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EBF 4 Solutions: Operational & Compliance Checks 
Practical compliance and operational assurance for SMEs 

Who We Are 

EBF 4 Solutions is an independently operated UK business providing operational compliance 
checks, risk assessments, and assurance support to small and medium-sized organisations. 
We help businesses meet regulatory expectations, strengthen controls, and operate efficiently 
without the overhead of large consultancy firms. 

 

Our Services 

Operational Compliance Reviews​
Structured reviews of day-to-day operations to assess compliance with legal, contractual, and 
internal requirements. We identify gaps, inefficiencies, and risks, providing clear, prioritised 
recommendations. 

Regulatory & Audit Readiness Checks​
Support for businesses preparing for audits, inspections, or accreditations. Includes policy 
reviews, evidence checks, and practical action plans to achieve audit readiness. 

Risk Management & Control Assessment​
Identification and assessment of operational, financial, and compliance risks. We review existing 
controls, develop or refine risk registers, and recommend proportionate mitigation strategies. 

Policy & Procedure Development​
Creation or refinement of clear, practical policies and procedures that support compliance and 
effective operations, tailored to your business size and sector. 

Ongoing Compliance Support​
Flexible retained support for SMEs requiring periodic compliance checks, advisory input, or 
ongoing operational oversight without hiring internally. 

 



Why Choose EBF 4 Solutions 

●​ SME-focused and proportionate approach 
●​ Independent, confidential delivery by an experienced sole operator 
●​ Practical, action-driven recommendations 
●​ Cost-effective alternative to large consultancies 
●​ Flexible one-off or retained support models 

 

Delivery & Next Steps 

Support can be provided remotely or on-site (UK-based), with scope, timelines, and deliverables 
agreed upfront. Indicative pricing is tailored to complexity and regulatory requirements. 

An initial consultation is offered to understand your needs and, where appropriate, deliver a 
targeted pilot review. 

 

Contact 

Email: ebf4solutions@outlook.com​
Website: www.ebf4solutions.com​
Phone / WhatsApp: +44 7751467321 

EBF 4 Solutions is a trading name of an independently owned UK sole trader business. All 
services are delivered in accordance with applicable UK law. 
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